Although the scandal concluded with a whimper, events at Stoke Newington had important consequences for the manner in which the criminal courts treat allegations of police misconduct with far reaching repercussions for police management. This paper firstly considers the approach of the criminal courts to prosecutions which relied on the evidence of officers investigated by the Jackpot team. And then, the financial implications, as complainants who failed to achieve satisfaction through the complaint process turned to the civil courts to claim damages against the Commissioner.
Stoke Newington police station has a history of controversy (Benn, M. and K. Worpole 1986: Ch. 3 ). In the 1980s allegations of brutality, racism and even murder Such was the dissatisfaction of complainants with the police investigating themselves that they invariably declined to make formal complaints and opted to commence civil actions for damages for the torts of assault, false imprisonment and malicious prosecution. As a member of the Association between 1988 and 1994, the author assisted with the investigation of some 600 complaints against Hackney and Stoke Newington officers and attended court on many occasions to monitor proceedings.
Dilemma for the criminal courts
Difficulties inevitably arise when a complainant alleges wrongdoing against an officer in connection with criminal proceedings he or she faces. The standard procedure under the sub judice rule is for the complaint investigation to be delayed until the conclusion of proceedings. However, this is not always possible in circumstances where multiple complaints are made against a group of officers who work together suggesting a general pattern of misconduct. A striking feature of the Jackpot investigation was that the same officers featured in several cases. One officer featured in eight (one third of the total), one in seven, three in six, two in five, two in four, four in three and five in two (PCA Press Release, 3 February 1994) . In addition to the problems this created for investigation of complaints, including the danger of a 'bandwagon' effect, the breadth of the allegations ensured that details of complaints
were not limited to the complainant, officer complained against and complaint investigation officer.
Although news of Operation Jackpot was not released until January 1992, the inquiry started life as an undercover investigation which gathered pace following the arrest of Pearl Cameron for supply of class A drugs in January 1991. She had been arrested and cautioned by Lewandowski for possession of cocaine the previous year and he subsequently registered her as an informer with Scotland Yard. At that stage only a small number of officers attracted CIB's interest. However, a pattern was beginning to emerge in a series of drug trials at Snaresbrook Crown Court which widened the net appreciably. During the course of 1991 defendants were to come before the Court to allege Stoke Newington officers fabricated evidence against them, primarily by 'planting' drugs. The first formal complaint to be investigated by Jackpot was recorded in November 1991, when the team received a letter from a woman who had recently commenced a four year sentence for intent to supply heroin. At that moment it became evident to the complaint investigation that they were not considering the activities of a few 'rotten apples'. But, while the Jackpot team was restricted to investigating complaints as and when informed, other interested parties were independently taking notice. Secondly, persons who came into contact with those claiming to have been wrongly accused were struck by the similarity in cases and the emerging pattern of misconduct. In addition to the forum created by HCDA for complainants to discuss and publicise their grievances, members of the probation service and defence lawyers displayed increasing concern. An ad hoc group of defence lawyers met for several months to exchange information on their clients' cases and the police officers serve as an alternative gauge of an officer's credibility to a disciplinary finding.
The implications of the Edwards ruling in the Stoke Newington context was to allow the defence to cross examine police officers where 'drug plant' was alleged about any previous case where a similar allegation had been made which resulted in an acquittal.
The CPS prevented conditions arising by which cross examination under the ruling might be allowed by discontinuing cases which relied on the evidence of officers under investigation by the Jackpot team. The principal prosecutor instructed by the CPS in Operation Jackpot cases later revealed that it was policy to discontinue prosecutions to protect against possible miscarriages of justice (R. v. Maxine Edwards 
Financial implications of the scandal
The 1990s have seen a growing number of complainants turn to the civil courts in their attempts to achieve redress against police misconduct. introduced judicial guidelines to assist juries when determining quantum in police actions with the effect of capping damages (Smith, G. 1997a, Dixon and Smith 1998) .
The significance of the Stoke Newington scandal to the escalating costs of police actions lies primarily in the fact that the discrediting of officers in criminal proceedings placed the Commissioner at a considerable disadvantage when seeking to defend actions for damages. This was particularly the case with regard to King's action given the succession of cases involving Carroll. If the Commissioner had defended the action at trial he ran the clear risk of a jury awarding significant exemplary damages to a man of exceptional character up against a police officer operating from a scandal ridden police station. There was the additional likelihood that the amount of damages would be substantially higher on account of the Crown having effectively abandoned Carroll as a witness of truth followed by failure of the Commissioner to take disciplinary action against him.
Having negotiated a settlement of £70k for a plaintiff claiming assault, false imprisonment and malicious prosecution, who was acquitted of simple possession of a class A drug within one year of arrest, the Commissioner was liable to settle more serious claims for larger sums. The settlement of £76k to Kingsley reflects the fact he The figure of £566k for Jackpot related settlements given above only includes five malicious prosecution actions where plaintiffs had to wait for the Court of Appeal to overturn their convictions. It can be assumed that similar amounts will have been negotiated to settle other actions, including cases where prosecutions were discontinued or concluded with acquittals, and that the total cost to the Commissioner of the scandal ran into more than £1m for settlements alone.
Recent developments
Sir Paul Condon commenced as Commissioner in January 1993 when Operation Jackpot was in full swing. Interviewed by Duncan Campbell one year into office he predicted the soon to be concluded inquiry would reach an 'unsatisfactory conclusion', with some believing management had failed to act and others blaming malicious slurs for the scandal (Guardian, 12 January 1994).
The 'police management' view may never be known, but recent developments point to a determined effort to improve police community relations. That is, since the death of Oluwashijibomi Lapite on his arrest by Stoke Newington officers in December 1994, the coroner's inquest finding that he was unlawfully killed by a neck hold with asphyxia as the cause of death (Guardian, 26 January 1996) . Although the arresting officers have not been charged, the decision has been subjected to judicial review proceedings (Times, 24 July 1997; Smith, G. 1997b) , and an application by the deceased's widow to the European Court of Human Rights under Article Two of the European Convention of Human Rights is currently in progress.
On the positive side, management at Stoke Newington has been comprehensively reorganised (Sunday Times, 12 April 1998 ). An area complaint unit investigation into allegations of violence against a group of officers ended with one officer being imprisoned for assault in November 1997 (Times, 18 November 1997) , and a handful 
